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Our client was striving for supremacy in a highly competitive market but 
had limited internal resources and insufficient IT competences to 
complete crucial ABAP projects. Expanding its pool of developers was a 
priority, but complexity and fragmentation were to be properly managed.

Crystal System Group started with a small pilot team of two specialists, but 
our relationship with the client soon evolved into a structured technical 
and functional consultancy service delivering custom solutions.

In time Crystal System dedicated team has grown to 30 consultants based 
in Bucharest, Chisinau, and Durres, seamlessly fitting into a multifaceted 
delivery process and promoting its evolution.

How did we achieve these results? Over the years, we built and tested a 
strong, reliable, and sustainable Talent Generation Methodology by 
partnering with leading European universities and offering advanced 
training programs to hundreds of IT talents. Amongst them, we only recruit 
the top 10 percent.

This allows us to create a team of top-skilled talents while expecting a 
supportive, outcome-oriented mindset from our consultants.

We believe in people, and we know that our distinctive "quality pattern" is in 
our DNA - it’s the feature that enables us to easily adapt to our clients’ 
needs, supporting their evolution from within, and to offer a customized, 
reliable, modular service within the framework of a solid delivery model 
and a strong professional culture. 

As a team of high-skilled experts committed to being the best, most 
flexible, most scalable, and actively supportive IT consulting and 
engineering partner, we go above and beyond our duties to ensure the best 
outcomes and cost-efficiency for your business.

Put us to the test.

30 consultants 
seamlessly fitting

into a multifaceted 
delivery process

and promoting
its evolution.

The largest airline in Europe in terms of passengers and 
distance, with one of the largest airline fleets in the world and 
flying to over 220 destinations.

Our client

Let your business evolution
set the pace of ABAP,
and not the opposite. 
How Crystal System Group's IT long-time expertise and 
its Talent Generation Methodology allowed the largest 
airline in Europe to increase its development 
capabilities, reduce costs and fly first class. We're a team of high-skilled 

experts committed to being the 
best, most flexible, most scalable, 
and actively supportive IT 
consulting and engineering 
company.

With headquarters in Cyprus, and a 
turnover of EUR 15.000.000, Crystal 
System has software factories 
located in Romania, Moldova, and 
Albania, and is today the IT 
strategic partner to some of the 
most influential corporations in 
Europe.

We go beyond our line of duty to 
ensure the best outcomes and 
cost-efficiency for your business.
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